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Mgmt 311: High Performance Work Teams
Management
In many of today’s most innovative firms, teams are a primary mode of organization. This course examines the effective leadership and management of
High Performance Work Teams. A complete understanding of teams involves grasping how the composition, structure, development, and leadership of
teams has an impact on team success over time. Accordingly, we will explore different factors that team leaders must manage in order to maximize
team member satisfaction and overall team effectiveness.
3 Credits
Prerequisites

Pre-requisite: 54 Earned Hours.

Instruction Type(s)
Lecture: Lecture for Mgmt 311
Lecture: Compressed Video for Mgmt 311
Lecture: Web-based Lecture for Mgmt 311
Lecture: Online Program for Mgmt 311

Subject Areas
Business Administration and Management, General

Related Areas
Business/Managerial Operations, Other
Logistics, Materials, and Supply Chain Management
Operations Management and Supervision
Project Management
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